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CPPI Co-mingled Plume
Managing Protocol

PROCESS OBJECTIVES

Establish a national “best management practice” process to assist in the timely and

cost effective resolution of complex offsite contamination matters involving two or more CPPI
member companies.

*Reduce potential regulatory and civil liability exposure and associated legal costs

*Provide a flexible frame work that can be tailored to site specific situations

*Protect legal rights of individual companies while providing a constructive process for collectively
assessing and addressing co-mingled contamination

*Obtain CPPI member company commitment to follow the protocol, eg signature at senior CPPI
committee level

eInclude non-CPPI companies that commit to following the protocol
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GENERAL PRINCIPLES

Participating parties will share fully all pertinent information related to the off site and onsite
environmental status of subject properties

«Common consultant(s) to be retained as early as possible in the process to allow for “common”
set of findings and interpretations.

Participants will adhere to agreed upon timelines and schedules for completion of agreed upon tasks

*In order to ensure fairness between participating companies over time, participants agree to abide by
the protocol under all qualifying circumstances and in all its phases.

* The protocol is intended and designed to facilitate solutions. However, commitment to the protocol
generally or participation in the process within the context of a particular matter does not constitute
admission of liability by the party or agreement with findings of the consultant.



CPPI Co-mingled Plume

Managing Protocol

Draft, June 6, 2007

Handle Per
Initial Site Impacts > CPPI Member Appe_lrent C

o , Offsite > ompany

Identified at Site Normal Protocol Criteria 2 Practice
and Policy

l Yes
Further Offsite
Evaluation/
Notifications
Potential No Proceed
Other Required
—_— - . - _’
Pért:g'pit”;g Notice &
(a) Identification of other potential source must be 0 (2;’1 y: Actions
supported by some assessment data and rationale Yes
A
Notify other Tosli
Participating \ 4
Company
3




CPPI Co-mingled Plume Praft, June 6, 2007

Managing Protocol

Participating Companies Conduct
Companies Meet .| Additional Assessment
‘ and Confirm Intent Work as Required and
to Apply Protocol Agree Upon Required
Regulatory Notification
(b)

Participating Companies fully
. disclose all available

Notes:

(b) Contemplated that notified company may
wish to conduct preliminary assessment on its
own to confirm that it may be impacting the
identified plume

(c) Typically environmental consultants are
not involved in initial stakeholder review
meeting
Yes

assessment and remediation
reports to other participants

v

Convene “without
prejudice” Stakeholders
Meeting to review
assessment reports,
identify any additional
non-participating
parties

v

Attendees
(c)

Do all parties agres
plume is apportionable

A

Normal company
Practices. Exit
protocol

to individual
companies?




CPPI Co-mingled Plume

Managing Protocol

Retained Consultant
prepares preliminary
work scope and
identifies required

Participating
companies supply

reports and -

resources information to
7y Retained Consultant

Assessment

Agreement
drafted and agreed Regulatory
to by all » Communications
Participating as required
companies (d)

Notes:

(d) Agreement to address selection and retention of a
consultant satisfactory to all, and project

oversight matters including safety requirements, work scope,
protocols, direction, required permits, financial coordination
(e) Report to include findings (not interpretations), technical
gaps, if any, proposed scope of additional work, additional
resources required (technical and financial)

(f) Meeting held to discuss report and agree upon additional
work, if required

Retained Consultant
reviews reports and
prepares report (e)

y

Draft, June 6, 2007

Retained Consultant
convenes “without
prejudice” meeting
with Participating
companies ()

A

Retained Consultant
Conducts Additional
Work as Required
Including Full
Delineation

A

Retained Consultant

Prepares conceptual

RAP and “ball park”
costs

To
Slide 6
5




Draft, June 6, 2007

CPPI Co-mingled Plume
Managing Protocol

Participating Companies Retained Consultant
agree on Apportionment(g) Convenes “without ——
| and direct Retained prejudice” Technical | Participating Member
Apportionable Consultant to prepares » Review Meetingto | |  Companies
To Individual Draft RAP (h) Approve Draft RAP Conduct Internal
ompanie () Reviews and
Plan Approvals

Y es

A

5Pragmati No
Escalate Business Issue to Business Exit All Involved
Senior Management \ Protocol Participants Sign
Rossible’ rotoco Remediation
Agreement
NOTES (k)
A
(g) Agreement on apportionment is for settlement purposes and -
does not constitute admission of liability Goto _Bmglmg
Arbitration
h) Draft Remedial Action Plan (RAP) includes: (m)
. Technical Details
. Estimated Cost
(j) Attendees limited to those with technical/project skills in
remediation
(k) May Include Indemnifications for Those 6

Portions of the Plume Deemed Apportionable



CPPI Co-mingled Plume

Managing Protocol

Participating
Companies
Execute

Remediation
Agreement

Notes:

( m) Binding Arbitration Process Requires Agreement on

Retained Consultant
Conducts
Agreed Upon Work,
including approvals,
access agreements,
notifications

»

arbitrator, confidentiality and legal versus technical

arbitration approach

Final

Closure/Documentation
of Comingled Plume
Handling by Retained

Consultant

on-technica

Disputes
?

Draft, June 6, 2007

Yes

Binding
Acrbitration for
Handling of
Outstanding
Disputes

(m)
"7




	CPPI Co-mingled Plume�Managing Protocol
	CPPI Co-mingled Plume�Managing Protocol
	CPPI Co-mingled Plume�Managing Protocol
	CPPI Co-mingled Plume�Managing Protocol
	CPPI Co-mingled Plume�Managing Protocol
	CPPI Co-mingled Plume�Managing Protocol
	CPPI Co-mingled Plume�Managing Protocol

